
memories and dreams of those who 
would engage with it. This vision allowed 
me to see clearly. I realized I needed to 
create a box and then place my ideas 
within it—and that was it. Driven by respect 
for Mr. Mori and a deep affection for 
Tokyo, I decided to become part of this 
meaningful endeavor. 
This project would be the first Andaz in 
Asia. By that time, I had already left the 
hospitality industry and was moving on, 
with plenty of other things to do and 
accomplish—the autumn days of our lives. 
But then, I met Mr. Mori again, in 2007 or 
2008. 
This would be the first Andaz in Asia. At 
that time, I had lost faith in the 
international hospitality industry and 
desired to move on. I was entering the 
autumn days of my life, with 
plenty of other things to do and harvest. 
But then I met Mr. Mori again, in 2007 or 
2008 and he asked me: 
— What will you design for me today?
I shared with him a piece of washi paper.
— Beautiful washi, he said
— Yes indeed, I replied. This washi paper 
contains a beautiful memory, a memory in 
the making. Washi is made with water, 
fibers soaked and harvested, dipped, 
drained and purified. The fibers form 
layers, layers, layers... It took several 
weeks to perfect this piece of washi!
— Beautiful washi, he said again.
— Beautiful memory, I replied.
Then I told Minoru Mori:
— I will design memory for you! When you 
make a building, it’s not different that a 
piece of paper. The memory within, until 
the first guest walks through the door, it’s 
like the first criss on the paper – it changes 
the building’s memory for ever!

Elevator To Heaven
  To reach the Andaz Tokyo’s 51st lobby floor, 
a fast ride in one of its elevators designed by 
architect Tony Chi is an ascent to poesy, 
contemporary beauty and a fantastical world 
with philosophical undertones. These 
elevators have their walls encrypted with a 
collection of exquisite works, symbolic figures 
of auspicious animals, sea breams, carps, 
plants, flowers and trees motifs that express 
"feelings aggregated across time and space", 
says his author, the washi paper artist Tetsuya 
Nagata. 

Exuding vitality, spirit, soul and wisdom, the 
art form he has pioneered, called wagashi 
zanmai ("memory paper"), combines two 
traditional art forms of washi – the traditional 
handmade paper – and wagashi, the ancient 
art of making ornate sweets. Tetsuya Nagata 
uses especially the so-called Nishinouchi 
washi – designated as an intangible cultural 
asset – made from mulberry bark, which has a 
silky, shiny texture.

Instead of filling the carved wooden wagashi 
moulds with sugar, Tetsuya Nagata places 
handmade washi paper inside – 281 of those 
wooden molds were used to create the 
pieces at Andaz Tokyo. Due to the softness of 
washi fibers infusing every piece, it gives life 
to motifs with rich textures and results in 
three-dimensional carved-concave surface 
lively characters. In one elevator, the artwork 
entitled Where the Mantis Dwells depicts 
nature’s cycle of life – flowers from all seasons 
in full bloom. "Below the flowers are 
swimming carps, and above them are leaping 
carps." A composition and a polarity between 
the water and the sky, inspired by an ancient 
myth. 

Once Upon A Time 
A Piece Of Washi Paper

   Once upon a time, a piece of washi 
paper became the genesis of the 
remarkable story that is Andaz Tokyo 
Toranomon Hills. This was not just any 
paper – it was the canvas upon which 
memories began to take shape. Now, as 
this story unfolds within the pages of this 
art book, it becomes a narrative infused 
with the spirit of architecture, artistry and 
reflection. 

My journey with Andaz Tokyo Toranomon 
Hills, both personal and professional, is 
etched deeply in my memory. This story is a 
testament to the legacy of two remarkable 
families: the Pritzker’s and the Mori’s, 
exemplifying the timeless marriage 
between culture-driven hospitality, 
cohesive urban planning, and 
multi-generational real estate development. 
When it comes to Hyatt and the Andaz 
brand, you are part of the international 
leadership and vision of Thomas Pritzker, as 
well as the numerous guardians of the Hyatt 
legacy. Guillaume Paupy is the third 
guardian, after Arnaud de Saint-Exupéry 
and Ross Cooper, and each general 
manager leaves an indelible mark on the 
property. What brings us together and 
unites us all is the culture and worldwide 
vision established by the Pritzker’s many 
decades ago. I am overwhelmed to see 
such a strong culture endure. 

MINORU MORI: THE ULTIMATE DREAMER 
Minoru Mori had a profound impact on 
my life. I had the privilege to meet him 
during the Roppongi Hills era, around 

1998 or 1999 – a truly monumental 
project. Without Mr. Mori’s vision, 
Roppongi Hills and Keyakizaka-dori 
wouldn’ t exist. Similarly, without Hyatt, the 
Grand Hyatt wouldn’ t have turned out the 
way it did. Meeting someone like him, a 
naturally born visionary, was incredibly 
inspiring. He was the ultimate dreamer, as 
I like to call him. He taught me that when 
you dream, you often dream with an 
initiative, a plan. 

Once upon a time, I was invited to join the 
Park Hyatt Shanghai project, the Shanghai 
World Financial Center, under Mr. Mori. 
He was already the father of our dreams, 
and on this journey, I was allowed to 
dream along with him and his team. The 
word I gave him at the time was "Silencio" 
(silence). I told him:
— I will design silence for you!
And the Park Hyatt Shanghai became a 
serene, felt cocoon, high above the 
vibrant, bustling city of Shanghai. 

THE AUTUMN DAYS OF OUR LIVES 
Toranomon is an important and 
historically significant district within 
Tokyo, the “Tiger Gate” of Edo. It holds an 
origin story for both Mr. Mori and the city 
of Tokyo. Mr. Mori had a deeply rooted 
love for the district, making him uniquely 
suited to lead its development. 
When I received a call about joining the 
development project in Toranomon, I was 
intrigued. This project wasn’ t just another 
mixed-use development focused solely on 
design; it aimed to connect with the city 
and its people, breathing new life into a 
crucial area. The approach was holistic, 
emphasizing more than just structures—it 
was about crafting a canvas for the 

Mr Mori looked at me, silently. He said :
— We are designing it!
Then I told him:
— I will design one word – if not I will not 
design it at all! I will design memory for 
you! And I will use washi paper for the 
entire project!
But then Mr Mori looked at me, laughing:
— How do we go to the fire department?
— That’s the problem we need to resolve! I 
replied.
Without Mr. Mori’s support, do you think I 
could have successfully completed the 
project using washi paper for the entire 
hotel? 
This was the essence and culture of Mr. 
Mori, Mori Building, and Hyatt, and that 
was the beginning of the story! 
Now, it's clear that everything we did 
within the space was about memory. The 
paper’s memory, the aging of wood, 
capturing the patina process, and the 
passage of time – all akin to a forest. The 
project became a box defining the 
boundaries, and this is what you see 
today: a box, the Andaz Tokyo Toranomon 
Hills, with its washi doors wrapping 
around all defined spaces. I call it "my 
ultra Japanese tatami room"! You can see 
the Andaz Tokyo as a whole as if it were 
made of washi paper. 
Timelessness is not determined by visual 
appearance but by the enduring spirit that 
ages gracefully. Timelessness is most 
evident in the hotels of great cities, where 
this quality is fully realized, capturing the 
passage of time. It raises an intriguing 
question: how can one make the 
intangible nature of memory visible to 
others?" 

MAKING THE DREAM VISIBLE 
With the boundaries of the project 
defined, I set out to enlist artists who 
could make the dream tangible. 
London-based artist Charlie Whinney, 
washi artist Tetsuya Nagata, and wood 
carver Shigemitsu Kotaka were key figures 
in imprinting the concept of memory into 
the space through their craft. I was drawn 
to Nagata and Kotaka for their maturity 
and discipline in their work. I wanted their 
memory to become our memories, and 
for us to become part of their legacy. 
Shigemitsu Kotaka, then in his 70s, said to 
me: 
— But I’ ve never done anything so big!
— Once in your life, you can do 
somethings big! I replied. 
I also recall telling the washi paper artist 
who worked on the elevators: 
— You usually create fans. This time, I’m 
giving you vertical fans to work on: 
elevators that go up the entire high-rise 
tower!" 
And thus, beautiful paper fish appeared in 
the elevators! 
For Charlie Whinney, my goal was to bring 
the dream into reality. But how do you 
make a dream visible? Through the 
spiraling movement within our minds as 
we dream. His creations of bent wood 
emerged in various spaces, floating 
around, captivating our eyes and minds. 

MAINTAINING THE INTANGIBLE 
For a long time, my mission was to design 
the "invisible." You can imagine how this 
concept translated to the studio’s clients: 
here’s the design, but you can’ t see it! In 
retrospect, while tangible elements may 
age or falter, the intangible – the invisible 
aspects such as memories, spirit, and 

intention – endures. The Andaz Tokyo 
stands as a testament to this truth. It is not 
merely a physical structure but a 
representation of a deeper connection 
between people, culture, and design. It 
embodies an inner beauty that transcends 
time, much like the spirit of Japan itself. 
My journey with the Andaz Tokyo 
Toranomon Hills is a personal tribute to 
Minoru Mori and the legacy of the Hyatt 
family. It is a story of how dreams and 
memories are woven into the fabric of 
architecture, creating spaces that touch 
the soul. Each visit to Tokyo brings Minoru 
Mori’s presence to mind in every corner of 
Toranomon, a reminder of the enduring 
impact of our shared vision. 
While most people discuss architecture as 
a tangible element, I have always viewed it 
differently. Architecture shapes people’s 
lives, and society, in turn, shapes people. 
It isn’ t about the shapes or materials used 
but about the intention and the impact on 
human life. That’s what we call inner 
beauty – an enduring quality, and that’s 
Japan. 

Tony Chi
Designer, founder of tonychi studio

TONY CHI, born in Taipei and raised in Manhattan, is a 
distinguished international designer celebrated for 
transforming spaces with a profound sense of soul and 
emotion that endures across generations. A graduate of 
the American Fashion Institute of Technology with a 
degree in Interior Design, Chi co-founded tonychi studio in 
Downtown Manhattan in 1984 with Tammy Chou, who led 
the studio’s administration. The studio focused on the 
intersection of good design, hospitality, culture, and 
commerce. As the Creative and Art Director for four 
decades, Chi was the visionary behind the development of 
Andaz Tokyo, cultivating relationships with Mori Building 
and Hyatt while spearheading the design and program. His 
extensive portfolio with Hyatt Hotels includes landmark 
projects such as Park Hyatt Shanghai, Andaz 5th Avenue, 
Grand Hyatt Erawan Bangkok, Grand Hyatt Berlin, Grand 
Hyatt Chengdu, Park Hyatt Washington, and Park Hyatt 
Kyoto, among others.

"These elevators are the "entrance" of the 
hotel and may feel like before entering the 
main hall of a shrine. It is my hope that by first 
encountering these pieces of art, the hearts 
of all those who get on one of  these elevators 
will be purified", he says, adding: "Andaz 
Tokyo Toranomon Hills is a wonderful hotel 
where people can encounter various kinds of 
art. It is a place where art can constantly 
come into contact with people and become a 
culminating point. It plays a crucial role."

Tetsuya Nagata, born in Osaka, has a master from the 
Tokyo University of the Arts (Tokyo Geidai University). He 
considers himself “not a traditional craftman but a 
contemporary artist” whose recurring themes include 
memory, polarity, time and space, water and beauty. His 
wagashi zanmai technique had been featured in Japanese 
museums, institutions and properties such as the Ozu Washi 
Gallery, the Toraya Gallery (Tokyo), the Nagano Prefectural 
Shinano Art Museum, the Chiba Prefectural Museum or the 
Kabukiza Theater. Tetsuya Nagata has collaborated with the 
Meiji Kinenkan (Constitution Memorial Hall) and was invited 
to create decorative votive plaques to celebrate the 
succession performance of kabuki actor Nakamura Kankuro 
VI. His works were also shown at Spiral (Tokyo) and in 2020 
at Artglorieux gallery of Tokyo Ginza Six during the 
exhibition Japanese Sweets Style.

天に昇るエレベーター

　トニー・チーがデザインしたエレベーターのうちの1
基が、滑るようなスピードで上昇し、アンダーズ東京の
51階に到着します。エレベーターの内部は、詩的にし
て現代的な美にあふれる、哲学的な幻想的な世界で
す。4基のエレベーターの壁には、精緻にして気品あ
ふれるアート作品が展示されています。作者である和
紙アーティストの永田哲也氏は、縁起のいい生き物と
される鯛や鯉、それに植物や花、木 を々モチーフに「時
間と空間を自由に駆け巡る」イメージを作品にした、と
語ります。

　生命力、精神、魂、智慧を感じさせる作品は、永田
氏のオリジナルの手法である「和菓子三昧」で創られ
ています。手漉きの和紙と、和菓子（飾り菓子）という
2つの伝統的なアートの手法を組み合わせた手法で
す。楮を原料とし、絹のように滑らかな質感と光沢の
ある西の内紙（無形文化財）を使用しています。

　作品は、和菓子用の木型で砂糖ではなく和紙を象っ
て創られます。アンダーズ東京の作品の製作には、
281点の木型が使われました。

　柔らかな和紙の繊維はどんな型にもなじむため、さ
まざまなモチーフが豊かな質感と立体感のある生き生
きとしたキャラクターとして立ち現れます。エレベーター
内に展示されている「蟷螂の棲むところ」という作品は、
生命の循環の営みを描いており、四季の花 が々咲き乱
れています。「下方に泳ぐ鯉、上方には跳ねる鯉がい
ます」。古い神話から着想を得て、水中と天空の極性
を構図として制作した作品です。

 「アンダーズのエレベーターはホテルの『エントランス』
ですから、神社の本殿の中に足を踏み入れるような心
地がするのではないかと思います。エレベーターに乗っ
たお客様が、アート作品に出会い、心が浄められるよ
うな心持ちになっていただけたら、と思います」と永田
氏は語ります。「アンダーズ東京虎ノ門ヒルズは、さま
ざまなアート作品に出会える素晴らしいホテルです。
アート作品との出会いが常に用意されている点で、際
だっています。アート作品がこの上なく重要な役割を
果たしています」

永田哲也は大阪生まれ、東京藝術大学大学院美術研究科構成デザ
イン修了。「私は伝統工芸の作家ではなく現代アーティスト」を自
認し、記憶、極性、時空、水と美を繰り返しテーマとして制作を続け
てきた。「和菓子三昧」と名付けた独自の手法による作品は、小津
ギャラリー、虎屋ギャラリー、長野県信濃美術館、千葉県立美術館、
歌舞伎座を始め、国内外の美術館や商業施設で展示されている。
明治記念館での茶会や、六代目中村勘九郎襲名披露公演を祝う飾
り絵馬制作でもコラボレーションを行った。スパイラルでも展示を
行い、2020年には銀座SIXのアールグロリューでも「和菓子三昧」
と題した展示を行った。


